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Final Protocol Instructions 

5:00 PM September 16, 2014!

This is the day that your complete concise protocol is due.  Please note the following things:

1.   Download the DCR 5-page protocol template from the course website.  YOU MUST indicate in the UPPER RIGHT CORNER your NAME, SECTION LEADER and DATES/times you are available for review from the list below.  
September 30, 9:15 AM 
Oct 7, 9:15 AM 
TBA   
 Skype 
No Review
 ATCR/MAS

Also MAKE SURE YOU LIST MENTORS/CO-INVESTIGATORS on page 1 of your protocol.  (Otherwise, I might accidentally match you up with someone you are already working with!)
I try to pair you with a faculty member and one or two students from different small group sections with interests similar to yours.  The more flexibility I have for the date, the better the match is likely to be.  Circle TBA if you prefer or are willing to schedule a review at some other mutually agreeable time.  (TBA is not only for people who can't do any other time; if you add it as an option it increases flexibility.)   Indicate Skype if you ONLY can attend electronically.  Indicate No Review if do not want to attend a protocol review session.   If you are in the ATCR or Masters program or attend K-scholar WIP sessions and WANT to do a review, indicate possible times and if there is an empty slot I will fill you in, but I don't have enough faculty to promise this for anyone. 
2.   We have an absolute limit of 5 pages of text, single spaced and 12 point font (not narrow!), plus up to an additional 5 pages of references and appendices.  The reason for these constraints is not so much to reduce the size of your creative task (although our students’ welfare is always a priority) as it is to make the task of critiquing one another’s protocols a manageable one. The 5-page limit makes for a more concise protocol than an NIH submission, but is not so different from what is expected for a small intramural grant.  The need to be concise will discipline your approach to describing your study.  If necessary you can summarize the ways you would flesh some parts of the text out in a longer version.

3.  We cannot make exceptions to the due date.  The logistics of sending out the protocols in time for them to be read and critiqued mean that we have no flexibility on this one.  Just give us whatever you have by 5:00 PM September 16, even if you still plan further improvements.

4.  The next page provides you with a suggested outline indicating a good way to allocate the five pages (to help avoid such things as spending too much space on the significance and then neglecting key nitty-gritty aspects of the methods).   However, you are not required to follow this outline.  We've also posted some example protocols from students who have taken this course in previous years on the web site.   For your convenience, this outline is an MS-Word template on the website, which means your open it up and then save it with a new name. 







NAME____________________________________

SECTION LEADER__________________________________

Circle available dates and whether you will join remotely (Skype)

September 30, 9:15 AM 
Oct 7,  9:15 AM 
TBA   
 Skype 
No Review
 ATCR/MAS
(Please circle as many as you can.  Review possible but not guaranteed for ATCR/MAS students.  Circle TBA if you are willing to work out a time with other students and the faculty member.  In-person meetings preferred; circle Skype if want a review but cannot meet in person.)
Title:


Investigators and Mentors (to make sure I don't pair you with one of them):

Abstract
(about 150-200 words)

Specific aims  (1 sentence each; 1 is enough)

Significance (limit this to about ½ page)

Methods (3-4 pages)

· Overview of design

· Named study design, making clear time frame and nature of control

· Study subjects

· Target and accessible populations, inclusion and exclusion criteria, sampling scheme

· Plans for recruiting and retaining subjects

· Measurements, including strategies to enhance precision, accuracy and validity

· Predictor variable (s) (intervention, details of randomization, if an experiment)

· Potential confounding variables and how they will be measured
· Outcome variables and how they will be measured (blinding, training of those assessing outcome, etc.)

· Statistical issues

· Hypotheses and sample size estimates

· (Optional) data analysis plan

· Study implementation plans (as needed; limit to 1 to 1.5 pages)

· Pretest plans

· Quality control and data management

· Personnel

· Timetable

· Ethical considerations

(Total protocol 5-page limit.)

References  & Appendices  (5-page limit, not counted in protocol limit)
Note: this part is subject to change; check for updates on the web:


Please POST the protocol as a Microsoft Word document to the FINAL PROTOCOL FORUM on the course website. Olivia De Leon (� HYPERLINK mailto:olivia@epi.ucsf.edu ��olivia@epi.ucsf.edu�) will email your assignments for the final session back to you about a week later. 
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