FINAL PROJECT FOR EPI 247
 

  FINAL PAPER DUE COB (5pm) Monday, 3/23/15

For the final project for the course, please prepare no more than 15 pages document that draws on the materials and lectures from the course. The goal here is to synthesize what you’ve learned from analyzing your organizational case as a study of implementation.  Feel free to draw from your assignments from throughout the course (with my corrections taken into account, of course) to develop this piece. 
 

1. Describe a systems-level change that has occurred in your case study organization, or one that you can imagine happening in the organization.  Select an intervention that is relevant to your own research agenda (e.g., quality improvement, patient safety, public health).  The intervention could be something that happens spontaneously within the organization, a deliberate change process, and/or a change occurring in response to something in the environment.
 
2.  Drawing on the first half of the course, describe the barriers and facilitators of change that are likely to impact this change.  These can be identified by studying the key parts of the organization and how they interact together.

3. Drawing on the second half of the course, apply one theory OR CONCEPT of choice to the case study. 
Please be creative but do link the work to the theories, frameworks and models that have been presented in class.  And please do take this opportunity to begin developing a real implementation study that you might attempt in the future.
Additional tips for the final assignment:
-be very clear about defining your organization and its boundaries
-be very clear about defining one intervention/change project 
-if you are presenting complex systems, hierarchies, environments etc, consider presenting information in a diagram or graphic—this can convey a lot of information concisely.  There are some examples of graphical presentations of theory and concepts in slides throughout the course.
  
