Epi. 247: Week One Assignment

Anatomy of an Organizational System

HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS

Think about your own experience working within a formal organization.  Ideally, this will be a healthcare organization you work in now.  I want you to deconstruct the anatomy of this organization--run a living, real-time autopsy.  Based on your position and experiences within the organization, how would you unpack what it looks like and what make this place tick?  Respond in 1-2 pages. You don’t need to give equal time to each question.

1.  Think about the STRUCTURE of the organization: How many people work there?  Is it extremely hierarchical or a "flatter," more democratically run place?  What are its divisions and subdivisions?  Where do you draw the boundaries around it?  Can you?

2. How does POWER flow through the organization? (And by the way, what kind of power/control/authority is exercised the most anyway?) Are there in fact multiple sources of power?  If so, which matter the most? And how do people get it and keep it?

4. How is GOVERNANCE exercised?  Do some people simply tell others what do, or is there more sharing on crucial decisions?  How much do people simply assume or “know” what they’re supposed to do, as opposed to being directed monitored and told by others?

3. What is the CULTURE like?  Is there an explicit philosophy that management expounds?  Is this consistent with what people actually do on a daily basis? What do people think they are doing there? Are there multiple cultures?  Are any subversive of the power structure in either benign or not-so-benign ways?

5. What is important in the ENVIRONMENT of the organization?  By this I mean the other organizations outside the organization that influence goes on within it. What parts of the environment provide funding and resources?  Which make the critical rules and set the standards?  What entities outside the organization do people spend the most time thinking about, talking about, responding to or trying to influence?

6.  Last, I want you to think about your placement in this organization.  Where are you personally placed in its structure?  What are your sources of power?  How do you fit within its culture? How much of your daily life in the organization is influenced by specific actors in the environment?

