Epi. 247: Week Two Assignment

Autonomy and Control in Healthcare Systems Analysis
HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
Last week, you selected and developed a description of the healthcare organization that you will be analyzing in this course.  After reading the three articles assigned for this week, I want you to go back to your first week’s analysis and re-read it with a special focus on how you described the structure and governance/power structure of the organization.  Use these materials to think about and address the following questions.  You don’t need to give equal time to each question.

1. To what extent and in what ways does your organization meet the ideal model of a BUREAUCRACY?  You can draw on the list of 7 characteristics of the classical bureaucracy in Perrow’s chapter to think about this.  If the bureaucracy is simply a tool for controlling subordinates, how effective of a tool is your organization? 
2.  How does the organizational system you are studying CONTROL subordinates?  That is, how does leadership make sure that everybody acts in the interests of the organization and not in their own personal interests?  In what ways does the system itself keep people in line without somebody having to watch all the time? In other words, is the organization’s built-in system of surveillance and control efficient?  In what ways is it not?

3. Is the system set up to give some workers a wider span of control than others?  Who is given more autonomy and why?

4. How does the system accommodate the need for AUTONOMY among the professionals who work in it--people whose work tasks are not stable, routine or even fully understood by management?  You may want to refer to Dick Scott’s article in thinking about how your organization solves the tension between professional autonomy and control.

5.  Perrow says that formal organizations are tools that centralize and LEGITAMIZE “the control of the many by the few.”  The problems are often not with the tool itself but with the purposes to which it is put. Most healthcare organizations are set up to serve the public interest.  But sometimes this hides the real purposes to which they are put.  To what extent might this be true of your organization?

