Epi 247: WEEK Five Assignment  

Diagnosing Barriers and Facilitators of Change
HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
Think about your case study site and identify one change project that you have either observed or can imagine would benefit the organization.  This can be a quality improvement initiative, an effort to implement clinical guidelines, speed up an internal process (e.g., shortening waiting times) or expansion of services.  For each aspect of the of the system, I want you to reflect on specific barriers and facilitators of this change.  Respond in 1-2 pages. You don’t need to give equal time to each question.

1.  Think about the STRUCTURE of the organization:  Think about the complexity of the organization, its hierarchies and how that might have promoted or inhibited communication and processes of improvement.
2 Think about the SYSTEM OF POWER AND CONTROL:  How did/or should the change project unfold, given the flow of power through the organization?  Where are the key leverage points that are likely to promote change?  Points of opposition?
3. What is the CULTURE’s impact on change?   How is the change related to the official mission and not related?  Are there subcultures that could promote inhibit change?
5. Go back to what you think is important about ENVIRONMENT of the organization.  Where are the critical resources (both technical and institutional) that could promote the change?  What stakeholders in the environment are likely to create conditions that support and/or inhibit the change?
