Epi. 247: Week 8 Assignment

Implementation Gaps and System Crises
HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
Continue to think about the change effort or efforts that you have been addressing in your case study.  This can be a systems change that was tried and either failed or succeeded, or it can be one that you would like to implement or see implement.  Answer the following questions in 2-3 pages. You don’t need to give equal time to each question.

1. Who are the FRONT-LINE IMPLEMENTERS of the change?  How might they perceive the change?  How might their perceptions differ from yours and/or those trying to implement the change?

2. What are the front-line workers’ interests in making change or not making it?  Why would they “buy into” making the change?  Why not?

3. Assuming that they think they are doing the right thing, have or could the front-line workers circumvent the change if they wanted to?  How would they do this?  Would they be likely to cover their tracks or not?

4. What would or have been the UNINTENDED CONSEQUENCES of this change effort?  Are/were these benign, positive or negative for organization? Or all three?

