Epi 259: Grant Writing Workshop: Part II

Mondays from 3:00pm – 5:00pm, Mission Hall (Room 1105)

Goal: The goal of EPI 259 is to move forward with the investigators’ grant proposals, following on the specific aims and training plans developed in EPI 258. By the end of the quarter the students will have completed all the major sections of the proposal, with repeated revisions and reviews. 

For students who have not taken EPI 258, by the end of the quarter the students will have developed and written a clear set of research specific aims and drafted a research strategy section.

Assignments will include writing, reviewing, and completing activities towards the completion of a final grant application. Please upload all assignments to the CLE web site. Late assignment grading and credit will be given only at the discretion of the instructors.

Grading will be based on assignments (80%) and class participation (20%).  Assignments will be given weekly and will be posted on the web site. Generally assignments will be due at the next class session. Please be aware that many of the assignments are for drafts of sections of the grant proposal, rather than final versions.  The work in this course will be iterative, so all assignments need to be completed, but not necessarily perfected, in order move forward. Class participation is also essential to making this a valuable course.

Assignment submission instructions:  
· Please name your assignment using the following template:  “Assignment XXX_LastName.doc”. 
· All assignments should be single spaced, with narrow (.5 inch) margins, using Arial font, 11 pt.



Below is an outline of the course and assignments.  Note that this is subject to change as the need arises.  

	March 29, 2016: Week 1 	
Lecture / Discussion: Review of course goals, introductions, types of grants, mentoring/sponsoring team

Group 1: 
Lecture/discussion : Types of grants, NIH institutes
[bookmark: _GoBack]Reading:
· Chapters 2 and 4 (up to page 30) of Russell and Morrison 
· Read (skim): At least one funded grant of the grant mechanism you are considering. You can find these in the Box folder “Example Training Grants and Summary Sheets” and in https://accelerate.ucsf.edu/funding/k-library 
Assignment Due 4/4 3:00 p.m.
· G1.1: Begin writing your “Irresistible research idea” with 1-2 paragraphs summarizing the literature, identifying the current knowledge gap, and summarizing the main goal of your study. 

Group 2:
Discussion: Mentoring (sponsoring) team, “Doctoral Dissertation and Other Research Experience section”.  
Assignments: Due 4/4 3:00 p.m.
· G2.1a: Draft Doctoral Dissertation and other research experience section.  2 pages. Don’t forget to look at previous successful F31 submissions (in the “Example Training Grants and Summary Sheets” folder in Box)
· G2.1b: Write a list naming your sponsor(s), co-sponsors and referees. For sponsors and co-sponsors, write what area they will mentor you in. For referees write how they know you and which or you strengths they will be able to write about.  
· G2.1c: Set a date in the near future to review your proposal with the person on your team who has most expertise in your subject area. Upload the date of the meeting. You will need to submit a revised Approach section on 4/25, so make sure you get the feedback well before that date.

	April 4, 2016: Week 2	
Lecture / Discussion: Specific aims, research strategy, and training goals
	
Group 1:
Lecture/Discussion   Specific Aims and Research Strategy (for all grants) 
· Development of a testable, realistic, research question.
Reading: Chapters 7 and 8 of Russell and Morrison.
Assignment: Due 4/11 3:00 pm
· G1.2a: Starting from your paragraphs written for Assignment G1.1, draft your bullet outline of the specific aims section. Before you start, read chapter 7 as above. Use the instructions at www.grantcentral.com/downloads.html as guidance. Then, going from this outline, expand to sentences to create a full draft of the specific aims using the instructions from Chapter 8. You may need to go further into the literature to be sure that you know the current knowledge and the knowledge gaps. Turn in the final 1 page draft.
· G1.2b: Make an appointment with a mentor or potential senior co-investigator to review your specific aims, hopefully in the next week or two. Feedback can be in writing but better to have an in-person meeting or phone call. Turn in the name and role of the person as well as planned date of the meeting.
· G1.2b: Ask your mentor or one another successful grant writer in your field for his/her/their most recent funded or well-scored (NIH) grant proposal. Let them know you will not share it with others but will use it for your own learning. Upload the title of the proposal and name of applicant for at least one proposal. Can be the same person as above.


Group 2:
Lecture/Discussion: Training goals 
Review Sarah’s slides (Overview of Training Grants, 2/8/2016)
Assignments:  Due 4/11 3:00 pm
· G2.2a: Turn in a draft version of the Goals for the fellowship training and career (1 page)
· G2.2b: Turn in a revised draft of your Specific Aims Section
 
	April 11 2016: Week 3	
Lecture / Discussion: Peer review of specific aims

Group 1:
Reading: Chapter 9 Russell and Morrison (Significance and Innovation) and revisions.
Assignments: Due 4/18 3:00 pm
· G1.3a: Turn in 1-2 page draft of Significance and Innovation. Make sure you follow the format from Chapter 9. Do not worry if it is too long – you can cut later.
· G1.3b: Write to at least one NIH Project Official to see if your broad topic is of interest. OK to either send your aims page or just a few sentences. Also good if you find other documents (e.g. strategic plans) that show that your work is in a priority area. If you get no response via e-mail, call the P.O.. For this assignment, upload the e-mail correspondence or summarize other contact.

Group 2:
Assignments: Due 4/18 3:00 pm
· G2.3a: Turn in a draft version of the Activities planned under this award (1 page)
· G2.3b: Turn in a draft of the Training Plan section of Sponsor section (similar to above but from written from the perspective of your sponsor).


	April 18, 2016: Week 4	
Lecture / Discussion:  Components of the approach section for clinical and social research

Group 1:
Read: Chapters 10 and 11 Russell and Morrison (Approach), grant proposals received.
Assignment Due 4/25 3:00 p.m.:
· G1.4: Turn in at least 2 pages (single spaced) of your approach section, including a complete outline of all the components, with as much of the text as you can filled in. 

Group 2:
Assignment Due 4/25 3:00 pm:
· G1.5 Turn in a completed Approach section – 3-4 single-spaced pages. Tie in the research activities to the Training aims in this revision, as well as tightening your study approach based on the feedback you received from meeting with your subject area expert. 
	
	April 25, 2016: Week 5	
Lecture / Discussion: Human subjects sections

Group 1
Discussion: Training sections depending on grants being submitted
Assignment due 5/2 3:00 pm: 
G1.6a: Training sections TBD
G1.6b: Turn in a detailed draft of the human subjects section
G1.bc: Turn in for peer review all research sections to date (specific aims, significance, innovation, rough draft of approach) with edits made based on previous feedback.  

Group 2
Discussion: TBD
Assignment due 5/2 3:00 pm
G2.6a: Turn in a detailed draft of the human subjects section
G2.6b: Draft Applicants’ qualifications and potential for a research career from the Sponsor section
G2.6c: Turn in for peer review research sections (specific aims, significance, innovation, approach) with edits made based on previous feedback.



	May 2: Week 6	
Lecture / Discussion: Grant reviews

Group 1
Discussion: NIH application and review process
Assignment due 5/9 3:00 pm: G1.6: Peer review . Guidelines TBD.

Group 2:
Discussion: TBD
Assignment due 5/9 3:00 pm: G2.6: Peer review. Guidelines TBD.




	May 9, 2016: Week 7	
Lecture / Discussion: Peer reviews

Group 1:
Assignment due 5/16 3:00 p.m.:  Biosketch

Group 2:
Assignment due 5/16 3:00 p.m.: Sponsor section pieces, TBD

	May 16, 2016: Week 8:	
Lecture: / Discussion: Guest lecture 

Assignment: 
· Training section revisions
· Draft letters of support
· 

	May 23, 2016: Week 9:	
Lecture / Discussion: Wrapping up – final pieces 

Assignment: Final submission of research strategy and training sections



After the class is over:
Get more reviews, read and re-read, polish, etc.
Request biosketches from your mentors and co-investigators. Make sure their personal statements discuss mentoring, and they highlight their mentoring in their biosketch.
Request letters of reference.
Request letters of support (draft for them).
Environment, facilities, Department chair letter
Budget
Budget justification?
