
Translating Practice into Evidence: Community Engaged Research
Dissemination Plan

	Audiences

	· Audience #1
e.g. Study participants, general public
	· Audience #2
e.g. Policymakers, hospital administrators

	Purpose

	· List reasons why you want to share information with them.
· Define what your goal is in disseminating from your study.
	e.g. maintain participant engagement, influence policy, alert general public to new health risks…

	Content

	· Statistics and stories
· Process data
· Outcome data
· New lessons
	· e.g.  Population was very interested in participating in research.
· Clinician concerns re: this new process were…
· Barriers to accessing services include…

	Messaging

	· “So what?”  Why is this important?
· Is there a new trend or media moment that makes this important?
· What do you want your audience to take from your study?


	· e.g. “Improving oral care reduces mortality by reducing secondary infections and improves quality of life in frail, disabled and dependent older adults.”
· “Barriers to care can be combatted with accessible tools and strategies.” 


	Channels-venues

	· How will you reach this particular audience?
· How does this audience get their updated information?
	· e.g. Agency monthly meetings, Association meetings / conferences, nursing/CNA/ SW classes or schools, online forums, blog post on target audience sites, twitter

	Skills

	· What skills do you and your team need to conduct successful dissemination?

	· Lay language skills to make medical jargon accessible.
· Public speaking
· Statistical analysis of key themes
· Ability to identify and respond to stakeholder’s priorities. 

	Logistics

	· What do you need to plan for, budget, arrange in advance?  
· Who needs to be involved? 

	· Are there costs associated with your dissemination (mailing, refreshment, room rental, honoraria printing, travel to conferences?)
· Should a CAB member or community stakeholder or partner be involved?  




