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On June 1, will spend the entire two hours giving final presentations.  The class is small enough this year that we will be able to do the entire session together, which I think will be more fun. 
Each student will have about 10 total minutes: 6-7 minutes to present slides and 1-2 minutes for questions (and one minute to transition to next presenter).  The content should essentially recapitulate the steps we made during the course where we started with gap identification, then proceeded to gap analysis and finally to an intervention addressing this gap.  To this we will add 1 to 3 “aims” statements in the style of a grant proposal. 
Overall, I suggest an opening slide describing the gap you have decided to take one.  Recall that the cascade can be a useful heuristic, and that you may take on one or perhaps more steps in a particular cascade.  Specifying the evidence-based clinical intervention of interest, a brief overview of the data supporting the efficacy of this clinical intervention, data about the extent and costs (human and financial) of non-use will be good points to make within the slide(s) describing the gap.  
Second, you’ll get into the now very-familiar gap analysis.  We used a number of formal approaches to guide the gap analysis, but don’t let these tools become a crutch.  CFIR, TDF and other frameworks give us a map, but only you known where you want to go.  You have to make a case for why your particular diagnosis of the gap is sturdy.  Avoid simply going through dimensions of a particular framework like a checklist.  
Third, you will need to describe the intervention you have designed to close this gap. You will want to argue why this intervention addresses the reasons for the gap identified above.   Is your intervention single or multi-component?  If it is multi-component, why did you choose these particular ones? 
Finally please articulate 1 to 3 aims in the style of a grant application.  These often make reference to the “clinical research design” approach.   We will ask you to put forth a study design (e.g., cluster randomized trial, individual randomized trial, difference in difference, before and after, qualitative), reiterate your patient population, refer perhaps define your measurements (exposures, confounders, mediators and outcomes) and propose an analytic approach.   All in a few lines! 
Please don’t hesitate to contact me if you have idea that you’d like to discuss this last couple of weeks – I’m available by email and phone. 
