Epi. 247: Week Three Assignment

Understanding Organizational Culture
HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
I want you to once again return to your analysis of the healthcare organization you have selected as your case study for this course.  After reading the two articles assigned for this week, I want you to go back to your first week’s analysis and re-read it with a special focus on how you described the culture of the organization.  Use all of these materials and the lecture slides to think about and address the following questions.  You don’t need to give equal time to each question.

1.  How would you now describe the organizational culture?  Use CONCRETE DETAILS as evidence to support your thick description of the culture (e.g., symbols, dress, communication patterns, physical appearance, word choices, rituals, ceremonies). What are the stories and myths and slogans and symbols that capture the organization’s culture?  If you want some help with coming up with specific dimensions of culture to describe, see Table 2, Column 2 of the Scott et al. reading for this week.

2.  Is there one culture or are there multiple cultures within your organization?  How do the different cultures and sub-cultures relate to one another?  Is one the dominant one? Are some oppositional to the mainstream “story” of the place? How submerged and secretive are the sub-cultures?  Are they in any way attached to or mirrored by aspects of the organization’s structure and system of power/control?

3. Does the organizational culture seem to serve any real functions within the organization?  Think of it this way:  What would happen if one day people came to work and the culture no longer existed?  Does the culture increase learning, the transmission of institutional knowledge or efficiency?  Does it promote solidarity and a sense of shared mission among members of the group?  Does it define group boundaries? Legitimate aspects of the organization?  Reinforce managerial control?  Allow for rational “sensemaking” after people have carried out certain tasks?

4. Given what you have learned about the culture of this organization, what kind of study would you carry out to capture what’s of the most interest to you?  What would be the best method, study design, data source(s) to reveal what’s most interesting and important to you about this organization?  Would culture be the independent or dependent variable?  For ideas, review to this week’s reading by Ouchi and Wilkins.

