Epi. 247: Week Four Assignment

Mapping the Organizational Environment and the Response to It

HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
The goal of this exercise is to apply two understandings of the organizational environment to your case study.  First, you are going to map a couple of key external organizations that impact your case.  Once you’ve done that, I want you to apply this mapping of the environment to a specific case of how the organization copes with a problem created by its environment.  The goal is to help you understand why something that at first blush might seem irrational and dysfunctional within your case study organization, actually makes sense when you consider the external demands it is forced to comply with.  Respond in 2-3 pages. You don’t need to give equal time to each question.

1.  Think about the TECHNICAL side of the environment: what are the main forces in the environment that provide resources (e.g., money, supplies, patients) to the organization? Describe one or two organizations in the environment that provide critical resources for the organization. What does the organization produce for its environment? Is the organization able to operate efficiently in producing this good or service (i.e., maintain a low ratio of resources utilized to outputs produced)?

2.  What are some of the key INSTITUTIONAL pressures from the environment?  What rules, regulations, professional norms, or taken-for-granted assumptions are most influential to the survival of the organization?  Describe one or two organizations in the environment that make rules and/or set standards with which the organization must comply if it wants to survive.  How does your organization remain legitimate--appear effective in response to these rules and standards?  Provide some very specific examples of key myths and ceremonies that are used to establish legitimacy and create good faith with these key external organizations.

3.  Explore one example of DECOUPLING in the organization.  Start by deciding on one externally imposed rule that organization must comply with, but which doesn’t really make sense for its day-to-day work (e.g., an accreditation standard that is overly arbitrary, a QI system that doesn’t improve quality, a payment requirement or paperwork demand that is superfluous).  What unspoken agreements, myths, ceremonies and informal routines have evolved to create the appearance of compliance with the rule without really following it?  Is management unaware of these informal practices and work-arounds, or are they well known, but quietly tolerated?  What are the consequences of this situation for the organization?  Does the situation work for the organization?  Or does it add complexity, making it harder to coordinate things?

