Epi. 247: Week Six Assignment

Strategic Management of Organizations

HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
In the previous exercise, you described some key parts of your organizations technical and institutional environments.  You were asked to describe one or two key stakeholders in the environment that are important to your case study organization.  Look back over what you said in last week’s assignment and read the readings on the strategic change perspective.  Then take one of the key environmental relationships you discussed and apply the strategic change perspective to analyze one strategic organizational change that occurred (or was tried and failed) in that relationship. Respond in 2-3 pages. You don’t need to give equal time to each question.

1. WHO: Who are the strategic leaders? What are their backgrounds, qualities and how do they make decisions about strategic change?

2. WHAT: What was the content of the strategy change?  What was the problem perceived by strategic leaders, and what alternative strategies did they consider in response?

3. WHEN: How often, and how quickly, are strategic adaptations such as this made?  How would you characterize the strategic orientation of this organization (e.g., prospector, reactor).

4. WHERE: What parts of the environment does the strategic change respond to?  Is it just this one organization in the environment or does the change impact multiple ones?  How does it impact them? Are the impacts intentional or unintentional?

5.  WHY: Was the change designed to respond to institutional pressures or technical/task demands?  Or both?  Describe what the impact has been.  Did the adaptation work?

6. HOW:  What is the strategic process by which change is being implemented?

