Epi. 247: Week Seven Assignment

Diffusion of Innovation

HOMEWORK DUE BY COB ON THE MONDAY FOLLOWING THE CLASS
In the previous exercise, you described the strategic adaptation of your case study organization to its environment.  Part of that adaptation process is for the organization to cultivate available innovations that make it more effective in its environment.  I want you to consider ONE innovation that your organization has tried to adopt (whether it succeeded or failed) or should/could adopt to increase its effectiveness. For those of you who are studying particular innovations in your research (e.g., adoption of quality improvements, new disease surveillance programs, enhanced monitoring of patient safety), try to focus on the innovation most relevant to your research. Respond to the follow questions in 2-3 pages. You don’t need to give equal time to each question.

1. Remember the DEFINITION of diffusion: Diffusion is the process by which 1) an innovation, 2) is communicated through certain channels, 3) over time, 4) among members of a social system.  Describe each of these aspects of diffusion with respects to your specific case.
2. Describe the ADOPTION process.  How did people in the organization learn about the innovation (if at all)?  How did they weighing compatibility and relative advantage?
3. What about the TIMING of the adoption (or failure to adopt)?  Is this organization an early or late adopter?  What aspects of the organization (e.g., size, slack, environmental scanning, culture) have impacted the decision to adopt early or late?
4. Talk about the IMPLEMENTATION process (or failure to successfully implement) if applicable. Did any “re-invention” of the innovation occur?  What were the barriers to implementation (e.g., org. structure, culture, power/governance, relations with environment)?  How successfully was the innovation routinized?  Was it really incorporated into the organization or was it primarily adopted as “window dressing” to help the organization look like it was up on the latest fad?
