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UNIVERSITY OF CALIFORNIA, SAN FRANCISCO
SCHOOL OF NURSING 
DOCTOR OF NURSING PRACTICE

N263B: DNP Project II (Project Planning and Implementation)
Course Information
Time/Date:			Spring 2020
Location: 			Web-based via the Collaborative Learning Environment (CLE)
Course Faculty:		             Teri Lindgren, PhD, RN, MPH, FAAN
				Clinical Associate Professor
teri.lindgren@ucsf.edu
Office Hours:			By appointment 
Course Credit:			Two (2) quarter units
Course Description 
This is the second of four DNP Project courses that will occur sequentially and support development of the scholarly DNP Project. The course will provide structured content and support applicable to the project, and assist Doctor of Nursing Practice (DNP) students in implementing a proposal that reflects synthesis of knowledge from prior coursework and application to an area of interest under the direction of a faculty mentor.
Course Objectives 
By the conclusion of this course, learners will be able to: 
1. Develop a finalized plan for securing resources, supports and mentorship needed to implement a scholarly DNP Project
2. Generate a logic model to guide DNP Project development and implementation that supports desired outcomes 
3. Critically examine evaluation tools and strategies that can be used to assess evidence and measure outcomes
4. Articulate leadership skills and behaviors that the DNP can use to contribute to successful DNP Project implementation


Course Readings
Required Textbooks:  
Melnyk, B. M., & Fineout-Overholt, E. (2015). Evidence-Based Practice in Nursing & Healthcare:  A  Guide to Best Practice (3rd ed.). Philadelphia, PA:  Wolters Kluwer. ISBN: 9781451190946
Moran, K., Burson, R., & Conrad, D. (2017). The Doctor of Nursing Practice Scholarly Project:  A Framework for Success (2nd ed.). Burlington, MA:  Jones & Bartlett Learning. ISBN: 9781284079585
Recommended Textbooks:
Anderson, B. A., Knestrick, J. M., & Barroso, R. (2015). DNP Capstone Projects. New York, NY: Springer Publishing Company.  ISBN:  978-0-8261-3025-9
Chism, L. A. (2019). The Doctor of Nursing Practice: A Guidebook for Role Development and Professional Issues (4th ed.).  Burlington, MA: Jones & Bartlett.  ISBN-13: 978-1284141856
Reavy, K. (2016). Inquiry & Leadership:  A Resource for the DNP Project. Philadelphia, PA:  F. A. Davis Company. ISBN:  978-0-8036-42041
White, K. M., & Dudley-Brown, S. (2011). Translation of Evidence into Nursing & Health Care Practice. New York, NY: Springer Publishing. ISBN-13: 978-0-826106155
Required and Recommended Readings: See CLE course site for required/recommended readings. Required and recommended readings are available as files or links, housed within the CLE course site. 
Course Format
This two-unit course is delivered online via the CLE platform and supplemented with select use of web-conferencing via Zoom©. Topical modules include specific objectives, direct links to the CLE for readings and other resources. Student-student and student-faculty interaction will be facilitated through Moodle™  discussion forums and/or use of Zoom©  web-conferencing. Anticipate spending approximately 6-10 hours per week on readings, discussion, and assignments. 

Resources and Assignments 
You will have access to the readings, videos and other online resources on the course CLE site each week. Watch for Course Announcements on the course home page, which will include updates and additional instructions. Please note: that the Course Schedule as outlined in this syllabus does not include the complete resource and assignment instructions. Please refer to the CLE for detailed instructions. 
Interactive Course Elements 
Discussion forums and Zoom sessions: You will participate in required discussion forums with other members of the class. FORs will periodically provide comments and feedback in the forums as well. Synchronous Zoom© sessions will be moderated by faculty and will offer students the opportunity to participate in live discussions with classmates and faculty, in both large and small groups.
Introductory message: A FOR will post a message or video where you will find an overview of the coming weeks’ instruction and activities. 
 
Course Communication 
Announcements Forum: Updates as needed from the course faculty related to the course or course materials will be posted in this forum. 
Q&A Forum: Use this forum to ask questions about course content, assignments, logistics, or other topics that would benefit the entire class. Every effort will be made by the faculty to respond to postings within 24-48 hours.
For private queries, the FOR can be contacted via the email. Every effort will be made to respond to email queries within 24-48 hours. Response time may also vary depending on when received (i.e. weekday vs. weekend)
Course Schedule  
	[bookmark: _Hlk31284168]Week/Date
	Topics
	Activity

	Week 1 (4/6-4/12)
	Introduction, project committee 
	*Meet with committee chair-finalize timeline
*Finalize committee composition-signed agreement 
*Draft of proposal to Chair 

	Week 2 (4/13-4/19)
	Logic model 
	*Zoom (4/15)  present logic model to cohort for feedback 
Submit finalized Logic Model to FOR 4/19; 11:59 PM) 
*Submit finalized timeline to FOR

	Week 3 
(4/20-4/26)
	Theory and Framework for project
  
	*Discussion forum: identify theory or framework to use for your project-rationale for this framework-Submit to cohort for feedback (4/22; two comments by others by 4/25) 
*Submit final theoretical framewok to FOR by 4/25, 11:59 PM) 

	Week 4-5 
(4/27-5/3; 5/4-5/10)
	Evaluation strategies and tools 
Finalizing proposal 
	*Zoom (4/29) 
*Record 2 minute presentation of proposal evaluation strategies  
* Submit final proposal to chair by 5/10, 11:59 PM) 

	Week 6-8
(5/11-5/17; 5/18-5/24; 5/25-5/31)

	Completion of Proposal 
	*Final approval of proposal by Chair
*Submit proposal to committee
*Project team meetings-log

	Week 9-10
(6/1-6/7; 6/8-14)

	DNP leadership in planning
Data analysis planning 
	*Zoom (6/3)
*Leadership needs assessment 
*Dataset template 



Discussion Forum Expectation and Rubric
Online discussion forums can support development of skill in scholarly writing and critical thinking, development of the ability to self-reflect, and provide opportunities for peer-peer and peer-faculty conversation. Consistent and engaged participation is essential to the success of the discussion forum.

Primary post to discussion forum: 
Your initial (primary) post should be substantive and no less than 150-200 words in length. The post should demonstrate foundational knowledge and grasp of facts that support ongoing dialogue with others. While opinion can be conveyed, it should remain factually congruent. There should be application of and reflection of knowledge to bring additional meaning to the discussion. Contributions should be relevant and engaging to the course’s learning community. Single-line postings, those that are off-topic or vague, or those that merely express an unsupported opinion do not substantially contribute to participant learning and do not fulfill expectations. Unless specifically indicated, all initial postings must have at least one relevant, supportive reference citation (using APA format) that can be verified. Do not limit yourself to sources for which accuracy and currency cannot be established. Do not solely include required reference readings. See Table 1 below.

Secondary posts to discussion forum: 
Your response (secondary) posts should also be substantive and be no less than 100 words in length. There should be clear applicability to the initial posting they address, and a respectful contribution of new knowledge or meaning. Single-line postings or those that simply convey “I agree” or “good job” are not sufficient in demonstrating scholarly discourse. While it is not required to provide a supportive reference citation for your secondary posts, it is strongly encouraged. See Table 2 below.

Your course faculty will monitor the discussion forums, and periodically contribute where relevant; however do not expect a faculty response to every posting. There will be clearly indicated deadlines for both types of forum postings to allow for sufficient time for reflection and commentary to occur. Do not expect to do all of your postings at one time. As a general rule, primary posts should occur prior to any secondary posts to optimize opportunities for conversations in the course. Be respectful of other course participants when managing deadlines, and allow others the opportunity to comment on your postings in a timely manner.
Adapted from:
Concordia University: http:///www.2.csp.edu/SCS/Faculty_page/clsss.template_selfp.doc
University of Wisconsin: https://www2.uwstout.edu/content/profdev/rubrics/discussionrubric.html


Table 1: Grading Rubric for Discussion Forums: Primary Posts (Total possible score/post = 2 pts)
	Score
	Knowledge
	Understanding
	Writing Skill
	Application

	2
	Comprehensive in depth; pertinent to topic/discussion
	Outstanding ability to grasp concepts and relate theory to practice
	Quality sentence structure; organized, free of distracting errors; generates interest in ongoing discussion
	Grasps relationships between concepts; excellent use of course and other supportive resources; at least one relevant, supportive reference citation

	1
	Current and relevant
	Strong ability to conceptualize essential concepts and relate theory to practice
	Good overall quality in structure and organization; free of distracting errors
	Demonstrates ability to analyze and apply data from appropriate supportive resources

	0
	Limited, superficial
	Limited ability to apply concepts theory to practice
	Weak writing style; poor organization and/or grammar
	Some observations; some reference to supportive resources




Table 2: Grading Rubric for Discussion Forums: Secondary Posts (Total possible score/post = 2 pt)
	Score
	Knowledge
	Understanding
	Writing Skill
	Responsiveness

	2
	Comprehensive in depth; pertinent to topic/discussion
	Outstanding ability to grasp concepts and relate theory to practice
	Quality sentence structure; organized, free of distracting errors; generates interest in ongoing discussion
	Exceptional ability to analyze others work; respectfully probes further with meaningful questions

	1
	Current and relevant
	Strong ability to conceptualize essential concepts and relate theory to practice
	Good overall quality in structure and organization; free of distracting errors
	Good ability to analyze others’ work and ask meaningful questions

	0
	Limited, superficial
	Limited ability to apply concepts theory to practice
	Weak writing style; poor organization and/or grammar
	Very limited ability to comment effectively on others’ work or ask meaningful questions




Course Expectations and Grading
Students are required to complete all required activities including readings, viewing all PowerPoints and assigned videos, completing all assignments, and participating in discussion forums and Zoom sessions. Expect to participate 30 hours for each one unit of course credit (i.e. 60 clock hours for this two-unit course or 6 hours per week) per the Academic Senate rubric.
Written assignment submissions must be successfully uploaded and accessible by the due date and time posted to be considered submitted on time. Late assignments will be subject to 25% of their eligible points deducted for each 24-hour period overdue.

Course participants will be assigned a pass/fail grade based on the following categories: a minimum score of 80 points is needed to pass this course; scores less than 79.9 will be grades as fail. Successful completion of this course is required to move forward with course sequencing. Students who fail this course (e.g. grade less than 79.9) will be required to repeat the course for course credit.
Points Per Assignment

	Assignment 
	Points

	Week 1:  Meet with committee chair 
	2

	Week 1:  Finalize committee composition—signed agreement posted 
	5

	Week 1: Draft of proposal to Chair and posted to website 
	2

	Week 2: Zoom (4/15) 
	8

	Week 2: Submit finalized time line 
	4

	Week 2: Submit Logic model 
	8

	Week 3:  Discussion forum-theoretical framework 
	6

	Week 3: Submit Theoretical framework and rationale 
	6

	Week 4-5:  Zoom (4/29) Record and present 2 min. proposal evaluation strategies
	8

	Week 4-5: Submit final proposal to Chair 
	20 

	Week 6-8: Final approval of proposal from Chair
	2

	Week 6-8: Submit proposal to committee 
	6

	Week 6-8 Minimum two project team meetings logged and submitted 
	5

	Week 9-10: Zoom (6/3) 
	8

	Week 9-10: Leadership assessment 
	4

	Week 9-10: Data set template completed 
	6

	Total
	100





Accommodation of religious creed 
In accordance with California State Education Code section 92640, it is the policy of our program that FOR will make a reasonable attempt to accommodate student needs in the case of serious incompatibility between a student's religious creed and a scheduled course activity or assignment. Please notify FOR by email by the first week of the term about any known or potential religious creed conflict with scheduling needs.
Late Submission of Assignments 
All assignment submissions must be successfully uploaded/posted and accessible by the due date and time posted to be considered submitted on time. Late assignments will have 25% of their eligible points deducted for any portion of each 24-hour period overdue, except for extenuating circumstance at the faculty’s discretion and religious creed. Please note that technical issues are not usually considered extenuating circumstance. Please refer to Technical Support section below regarding how to resolve technical issues. The late policy may be waived at the faculty’s discretion in case of extenuating circumstances such as serious health crisis of the student or in the student's immediate family. You must inform the FOR by email within 72 hours.
 
Attendance and Participation (e.g. Zoom and Immersion Courses)
DNP students are expected to actively participate and engage in all required online and in-person course and program activities throughout the program, in order to meet academic competencies (“DNP Essentials”) and contribute to the learning environment. This includes fully participating in all required Zoom sessions or in-person activities as designated by the FOR.
It is understood that extenuating circumstances may arise during the program that may adversely impact the fulfillment of course requirements, including attendance and/or participation in required classwork. In such cases, discussion with current FOR should occur as soon as the student is aware that a potential absence may occur. Up to 50% of missed points may be earned at the faculty’s discretion through an alternative assignment. Repeated tardiness, unexcused absences or lack of participation may adversely affect performance and result in substantial course grade reduction.

Technical Support 
If you are having technical difficulties please alert your professor immediately. However, understand that your professor cannot assist you with technical problems. You must contact tech support and make sure you resolve any issues immediately. Be sure to document (save emails etc.) for all interactions with tech support. 

CLE Question/Report Problem
1. UCSF Learning Technology Support (https://learningtech.library.ucsf.edu/)
· Email: LearningTech@ucsf.edu
· Phone: (415) 476-9426
· Hours: Monday-Friday 8:30am-5:00pm (PST)
2. School of Nursing Technology Hub (https://nursing.ucsf.edu/about/HUB)
· Email: SONHub@ucsf.edu
· Hours: Monday-Friday 8:30am-5:00pm (PST)
MyAccess, UCSF Email, Zoom, VPN, Duo Authentication
1. Student IT Support (https://www.library.ucsf.edu/technology/contact/)
· Email: librarytechcommons@ucsf.edu
· Phone: (415) 476-4309
· Hours: Monday-Friday 8:00am-6:00pm (PST)
2. UCSF IT Service Desk (https://it.ucsf.edu/about/teams/ucsf-it-service-desk)
· Email: itservicedesk@ucsf.edu
· Phone: (415) 514-4100
· Hours: 24/7
UCSF Library
· Journal articles off-campus access (https://www.library.ucsf.edu/use/access/)
· Citation management tools (https://guides.ucsf.edu/referencemanagers)
· Literature search help (https://guides.ucsf.edu/nursing)

UCSF and School of Nursing Resources 
Student Misconduct
Students are expected to follow University of California rules and regulations on academic misconduct. As enrolled students, each student is responsible for understanding and subscribing to the principles of academic integrity and will bear individual responsibility for his/her work. Any academic work (written or otherwise) submitted to fulfill an academic requirement must represent a student’s original work.

Any act of academic misconduct or facilitating academic dishonesty, will subject a student to disciplinary action. Academic misconduct includes, but is not limited to:
· Cheating: Fraud, deceit, or dishonesty in an academic assignment, or using or attempting to use materials that are not authorized; colluding with others (witnessing or knowledge of cheating/academic misconduct without reporting to faculty).Plagiarism: Plagiarism is intellectual theft. An author’s work is his/her property and must be respected by documentation. Plagiarism refers to the use of another’s ideas or words without proper attribution or credit.
· False Information and representation, fabrication, or alteration of information
· Theft of damage of intellectual property
· Alteration of University documents
· Distribution or Sharing of Lecture Notes or exam items/info to provide undue advantage to others or for Commercial Purposes.

Policy on Academic Misconduct: “Disciplinary action” in this policy refers to the following options:
· First Occurrence: Formal written warning, remediation, receiving a grade of “D” or “F” on the assignment; or in the course; or dismissal from the program of study, degree program, and/or the School of Nursing. Determination of the level of discipline will be influenced by other policies of the School and University, guidelines provided to students via the course syllabus (where appropriate), or by a confidential Discipline Hearing Group comprised of 3-5 individuals identified and convened by the Associate Dean Academic Programs. The group may include Department Chairs (or their designee), Students, Program Council of Faculty Council representatives, other Associate Deans, a Student Affairs Officer, and may include a representative from the campus or another School (outside the School of Nursing).
· Second Occurrence: Same student(s) with same or similar circumstances: Dismissal from the specialty track, program of study, degree program, and/or the School of Nursing. All recommendations which involve dismissal from the specialty track, program of study, degree program, or the School of Nursing will be presented to a Discipline Hearing Group for final review and determination.
Inclusivity Statement
The UCSF School of Nursing is committed to recruiting and preparing students from diverse backgrounds to be national and international leaders in research, education, clinical practice, administration, policy, and other emerging areas. To achieve these goals, we must maintain a diverse, respectful learning environment where we value the unique perspectives and contributions of all members of the UCSF and broader healthcare communities. As educators of advanced practice nurses, nurse administrators, nurse faculty, public health, and health policy specialists, as well as nurse researchers, we have a responsibility to graduate well-educated, culturally sensitive health professionals who mirror the diverse populations they serve.

The Diversity in Action Committee (DIVA) was to create a welcoming, inclusive, and respectful community for students, faculty, and staff in the School of Nursing. We embrace the “big umbrella” of diversity to include human diversity in its many forms: gender, race, ethnicity, sexual orientation, physical ability, socioeconomic status, age, and spiritual and political beliefs, among others. To this end, DIVA focuses on addressing issues related to bias, stereotyping, prejudicial attitudes, and exclusionary practices in order to create a welcoming environment with a particular focus on underrepresented faculty, students, and staff. Please use the navigation to the right for information on: Activities & Projects, DIVA Events, History & Past Accomplishments, and Members.

DIVA created H*E*A*L*S as away to provide a structured approach to help create a respectful and inclusive environment through proactive measures and responsive steps.

The H*E*A*L*S Model is intended to help faculty members identify and guide emergent classroom discussions that may cause discomfort to a member or members of the learning community. By emergent, we mean when a comment or action raises an assumption about another person or group of people that could alter how care (or education) is provided or received. Students believe it is faculty’s responsibility to take leadership in managing these sensitive discussions, and H*E*A*L*S has been shown to be an effective strategy.
DIVA contact information: http://nursing.ucsf.edu/our-committment-diversity
Halt – Halt the discussion. Options include;
· Pause to consider the comment. Ask for clarification.
· Express appreciation for raising the issue.
· Use “I” language to express concern
· Focus on the idea. Deconstruct the comment without placing the individual on the defensive.
Engage with the issue
· Self check, check the room, look for body language.
· Go there. Discuss the issue. 
· Let's talk about the issues embedded in this concept.
· What are the health care implications?
Allow exchange of opinions, stories, perspectives, and reactions.
· Let others express their thoughts, beliefs, feelings, and opinions.
Learn – Listen to one another through engaged and active listening
· Can we learn from one another’s experiences or observations?

Synthesis – Connect the dialogue to health equity/ quality of care
· How did the discussion itself work? Allow for opportunity to talk more later.
(Source: H*E*A*L*S© 2014, 2007 UCSF School of Nursing, DIVA Committee)
Course Netiquette
Course Netiquette:  Netiquette refers to the way that behavior and professionalism are defined through online communication. The following are expectations for interactions in this course (Source: MERLOT Journal of Online Learning & Teaching, 2010) 
· Do not dominate the discussion
· Do not use offensive language
· Do not make fun of another participant’s ability to read or write
· Use simple English
· Use correct spelling and grammar
· Share tips with others
· Keep an open mind and be willing to express your opinion
· Be aware of the university’s academic integrity policy
· Think before committing to the “send” button
· Don’t hesitate to ask for feedback
· When in doubt check for clarification
· Please attend Zoom® sessions in a quiet, distraction-free environment in order to fully engage and remain respectful to your colleagues. Mute your microphone when not speaking. Always use headset or earbuds to avoid audio feedback.

UCSF Student Disability Services (SDS)	
UCSF is committed to providing equal access to students with documented disabilities and conditions that create functional limitations to daily activities. To ensure your access to this course and to the program, students with disabilities may contact Student Disability Services (SDS). There you can engage in a confidential conversation about the process for requesting reasonable accommodations in the classroom and clinical settings. Accommodations are not provided retroactively. Students are encouraged to register with SDS as soon as they begin the program. More information can be found online at sds.ucsf.edu or by contacting SDS at 415-502-6595, StudentDisability@ucsf.edu.




