[image: DNP/Logo/SON%20Logo/SON_Logo.png]Doctor of Nursing Practice
N.263.16 Organizational Theory and Health Care Economics


Final Assignment Information

Overview
The final course project for N263.16 is a narrated poster presentation with an accompanying 1-page handout describing and depicting your work throughout the quarter. Building on the weekly course topics in the class, you will compose a professional poster for presentation that presents your idea for a practice initiative or model, and an accompanying handout that you could distribute at a conference. This should encompass your Mission Vision and Philosophy (or Values Statement), a proposed organizational leadership structure, a targeted population and justification for the initiative, a staffing plan and budget / funding outline, and references. Assignments that build toward your final assignment are listed below.
· Week 2: Develop your Mission Vision Philosophy / Values of your “ideal” organization (1-page paper) 
· Week 4: Outline your ideas for a practice initiative or program that you would like to create (1-page paper including; instructions posted in Week 4) 
· Week 6: Practice developing a budget and plan for staffing your initiative or program (1-page paper)
 

Format
Poster:  The final poster presentation will include six sections (poster template is provided). Sections of the poster will be submitted at various points in the quarter (as 1-page papers and PowerPoint slides). Posters will use the headings provided.

Slide 1:  Title of Initiative / Program
Slide 2:  Mission-Vision-Philosophy / Values Statements
Slide 3:  Organizational / Leadership Structure
Slide 4:  Targeted Population and Justification 
Slide 5:  Staffing Plan 
Slide 6:  Funding Plan / Sample Budget
Slide 7:  References

Download the template from the CLE and post your sections developed into the poster.  Be sure to watch the video on How to Compose a Professional Poster. 

Handout:  You will also create a one-page handout that will accompany your poster.  This will expand on items you abbreviate to fit on your poster (the background, justification, full list of references, and a more detailed budget / staffing plan. 


What your final submission should include
1. Poster (PowerPoint)
2. Poster Presentation (video recording)
· We recommend that you record your presentation (voiceover PowerPoint) using Zoom. Please see the recording instructions in the CLE.
3. Handout (Word doc)


Due Dates
· 12/14 (Fri) at 11:59 pm (PST)
· Submission (to a forum)—Poster (PowerPoint), Poster Presentation (video recording), Handout (Word doc)
· If you’d like FOR’s feedback, post by 12/11(Tue) at 11:59pm (PST)
· 12/16 (Sun) at 11:59 pm (PST)
· Post feedback to at least three of your colleagues’ submissions 
 

Evaluation
Final project point distribution (Total possible points=20 points)
	Final Poster Points
	3
	2
	1

	Title
	
	Fits project/ “catchy”
	Doesn’t connect

	MVP/V
	MVP/V clear and appropriate
	MVP/V not separate /clear
	

	Org / Leader Structure
	Realistic using graphic
	Unrealistic or no graphic
	Not clearly developed

	Population Justified
	Program fits the targeted population and is justified
	Justification or targeted pop unclear or not supported
	Both unclear AND unjustified

	Staffing
	Realistic to scope of project
	Too many or too few staff
	Unclear how staffed

	Funding / Sample Budget
	Clearly presented both funding sources and budget
	Unclear where funding comes from
	Budget doesn’t add up

	Refs 
	
	
	Major refs included and in APA format

	Visual Appeal of Poster
Narration
	
	Visually appealing AND narration is clear and <10 minutes
	Poster is hard to read and narration is hard to understand or is >10 minutes long (or less than 5 minutes)
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Requirement for Handout (Total possible points=5 points) 
Use bullet points OR one paragraph per section.
1.  Leadership / Organizational structure is clearly articulated
2.  Target population and justification explained in more depth
3.  Staffing plan is explained in more detail…include recruiting if needed
4.  Budget and funding streams explained in more detail
5.  Full list of references (may be a separate page)

The purpose of the handout is to further explain your project.  If you ever present at a poster session at a conference (and I hope you WILL!), handouts are GREATLY appreciated by attendees.  Poster sessions generally are fairly short, and you’ll communicate your project to more people if you create a concise handout.  It also helps you explain parts of your project you don’t have room for on your poster!
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