Workflow for ZSFG providers: rapid implementation of telemedicine

The following is a list of essential steps for setting clinicians and patients up for success for the implementation of video visits from telephone visits.

Set up your
Zoom account

(UCSF vs DPH
pathway)

*Offer patient
video visit

*Screen patient

*Prepare
patient

Documentation
and billing

ZSFG/UCSF Providers DPH Providers (No UCSF account) @& \
1. Login to UCSF Zoom 1. Create Zoom account e s
https://ucsf.zoom.us/signin https://zoom.us/signup

. . . . . Ise Personal Meeting ID (PMI) when ing an instant meetin,
Sign in through MyAccess Sign up with work email e pemoaiHiectmeID PN hen aring st mecthe

B AW
2. Configure account settings Waiting room @
Settings --> activate the fO”OW/ng: Attendees cannot join a meeting until a host admits
A) personal meeting ID and B) waltlng room them individually from the waiting room. If Waiting

room is enabled, the option for attendees to join
the meeting before the host arrives is automatically

3. Save personal meeting ID disabled.
Will need to initiate meeting (found on profile page)

Call the patient* (If needed call INTERPRETER firstL (628) 206-5133-> then use phone
conferencing function to call patient)

- Offer video visit in place of telephone visit = if patient agrees, proceed

- Can be done ahead of time (by clinic staff member) or at the time of the visit (clinician)
Remaining steps can be done with patient on the phone in real time!

Ask the patient if they have Ask the patient if they are...

- Smartphone OR computer with video cam - In the state of CA

- Reliable internet or cell service - Able to complete the visit in a private, quiet
place

All of these conditions must be met to convert telephone to video visits!

Direct patient to download Zoom (Cloud Meetings)
- Smartphone (preferred) = app store OR  Computer > https://zoom.us/download

- WRITE ON BLUE STCKY NOTE “zoom downloaded” so all know patient is video ready

Provider: Direct patient to:

- Open zoom & start “new meeting” n - Open Zoom app -2 click “join meeting”

- Give patient your personal meeting - Enter provider’s personal meeting ID
ID (at top of screen) - => Join with video = waiting room

- Admit patient from waiting room

*INTERPRETER services: 628-206-5133, connect through zoom using “INVITE” (phone) & calling

Visit type: Video visit (if not available- telephone visit)
What needs to be documented:
1. Consent: Use the .videovisitconsent SmartPhrase to document consent.

2. Time: “l spent — minutes with this patient, with >50% on counseling and education”
3. Do NOT document physical exam elements

Billing: Office visit code with time-based billing (as per in-person visits) + Add modifier -95
(Use telephone visit billing if using “Telephone” visit type)

* = these steps can be done by a clinic staff person with the patient ahead of time.
THEN - Provider sets up account = call patient = initiate visit
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