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IMPLEMENTATION 
FRAMEWORKS & 

TRANSLATIONAL TOOLS 



Theory 
 

 

“theory without empirical 
research is empty; empirical 

research without theory is blind” 

- Immanuel Kant 



Choosing a Framework  

 Intervention development 
and testing 
 understand problem 
 understand context of 

problem 
 select intervention tools 
 test intervention 

 Intervention implementation 
and dissemination 
 Place existing evidence-

based intervention in new 
setting(s) 

 focus on context, process, 
fit between intervention 
and setting 

PRECEDE-PROCEED CFIR 



Translational Tool Selection 

• #1:  Behavior Change Target 
 

• #2:  PRECEDE Category Type 
 

• #3:  Platform 
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Tool Dimension #1:  Target 

Gonzales R; NIH 2011 
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 Stakeholders 

Delivery 
Systems 

Individuals 

• Government 
• Payors/Insurers 
• Societies 

• Hospitals 
• Clinic/Practices 
• Health Depts 

• Providers 
• Patients 
• Public 



• Policy, 
• Regulatory & 
• Organizational 
• Constructs in 
• Educational & 
• Environmental 
• Development 

• Predisposing, 
• Reinforcing, & 
• Enabling 
• Constructs in 
• Educational/Ecological 
• Diagnosis & 
• Evaluation 

Quality of  
     life 
 

 Phase 1 
   Social 
assessment 

Health 

      

Educational  
Strategies 

Policy 
Regulation 

Organization 

Health 
Program 

Phase 4a 

Phase 5 
Implementation 

Phase 6 
Process evaluation 

Phase 7 
Impact & Outcome evaluation 

 
 

Predisposing 

Reinforcing 

Enabling 

Phase 3 
Educational & 

ecological 
assessment 

Behavior 

Environment 

Phase 4b 

Phase 2 
Epidemiological 

Assessment 

Genetics 

PRECEDE-PROCEED 

Administrative 
& 
policy 
assessment 

Intervention 
Alignment 

Green & Kreuter, Health Program Planning, 4th ed., NY, London: McGraw-Hill, 2005. 



Tool Dimension #2:  PRECEDE 
 

• Predisposing Factors  
– Rx=Why you should change 
– Examples:  Awareness; Education; Guidelines 
 

• Enabling Factors 
– Rx=Make it easy to do it 
– Examples: Skills; Decision Support; Authorization; Registries; 

Reminders 

• Reinforcing Factors 
– Rx=Align rewards/penalties 
– Examples: Incentives; Feedback; Opinion Leaders; Social 

Marketing; Laws/Regulations 



ENVIRONMENT 

Behavioral 
Intention Action Maintenance 

Theory of 
Planned 
Behavior 

Contemplation 

Preparation 

Pre- Contemplation 

PREDISPOSING REINFORCING ENABLING 

Self -
Efficacy 

Beliefs   Attitudes 
 
        Social Norms 

Motivation and Persuasion 



 
 

PREDISPOSING 
 
KNOW 
• HBM 

• Knowledge 
• SCT 

• Skill-related knowledge 
 

BELIEVE/VALUE 
• HBM 

• Perceived susceptibility 
• Perceived severity 
• Perceived threat 
• Perceived benefits 
• Perceived barriers 

• TPB 
• Attitude toward behavior 
• Subjective norm 
• Perceived behavioral control 

• SCT 
• Self-efficacy 
• Outcome expectations 
• Outcome expectancies 
• Situation 

 

INTENTION 
• TPB 

• Behavioral intention 
 

Stage of:  Precontemplation & 
Contemplation 
 

 
 

ENABLING 
 
BE ABLE TO DO (skills) 
• SCT 

• Behavioral capability 
• Self regulation 
• Emotional coping 

 
ACCESS TO 
• HBM 

• Actual Benefits 
 

• SCT 
• Environment 
• Observational learning 

 
 

ACCESS REMOVED 
• HBM 

• Actual barriers 
• SCT 

• Environment 
• Observational learning 

 
 
 
 
 

 
Stage of:  Preparation & 
Action 
 

 
REINFORCING 

 

REMINDED 
• HBM 

• Clues to act 
• SCT 

• Observational learning 
 

POSITIVE REINFORCEMENT 
• SCT 

• Reinforcements 
 

NEGATIVE REINFORCEMENT 
• SCT 

• Reinforcements 
 

SOCIAL SUPPORT 
• SCT 

• Environment 

 
 
Stage of:  Maintenance 
 

PER WORKSHEET– Identifying Factors Contributing to your Target Behavior 

   



 



Applying PRECEDE to Youth Mental 
Health in Australia 

 The Compass Strategy 
 - Wright et al. 2006 

 

 Aim: improve mental health 
literacy among young people 

 Outcomes: increased awareness, 
help-seeking 





Tool Dimension #3: Platform 

Examples… 
-Education 

• Brochures; Computerized; Video; Mass Media; In-
Person 

-Decision support 
• Computerized; HealthCoach; Action Plans; Telephone 

Advice Nurse 

-Laws and regulations 
• Federal/state laws; work-place regulations; school 

regulations; licensing 

 



The Translational Toolbox 
-individual behavior change tools 

Community 
• Health fairs 
• Mass media 
• Advice lines 
• Support 

groups 
• Conditional 

payments 
• Taxes 
 

Patient 
• Education 

– Printed 
– Computer 
– Internet 
– Video/multi-media 

• Decision Aids 
• Disease 

management 
– Coaches 
– Action plans 

• Copayments 
• P4P 
• Motivational 

interviewing 
 

Clinician 
• Education 

– CME 
– Detailing 

• Guidelines 
• Prior Auth’n 
• Decision 

support 
• Registries 
• Reminders 
• Audit & 

feedback 
• P4P 
• Opinion leader 

 

Key 
Predisposing 
Reinforcing 
Enabling 



Spreading Effective Interventions into 
Practice. 





Peering into the Implementation Gap 

context 

process 

fit 

Implementation 



CFIR: Consolidated Framework for 
implementation Research 
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(unadapted) 

Intervention 
(adapted) 

People 
Involved 

Core Com
ponents 

Adaptable Periphery 

Process 

A.  Intervention Source 
B.  Evidence Strength & Quality 
C.  Relative Advantage 
D.  Adaptability 
E.   Trialability 
F.   Complexity 
G.  Design Quality and Packaging 
F.  Cost 



CFIR: Consolidated Framework for 
implementation Research 
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Intervention 
(unadapted) 

Intervention 
(adapted) 

People 
Involved 

Core Com
ponents 

Adaptable Periphery 

Process 

A.  Patient Needs and Resources 
B.  Cosmopolitanism 
C.  Peer Pressure 
D.  External Policy & Incentives 



CFIR: Consolidated Framework for 
implementation Research 
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Outer Setting 

Inner Setting 

Intervention 
(unadapted) 

Intervention 
(adapted) 

People 
Involved 

Core Com
ponents 

Adaptable Periphery 

Process 

A. Structural Characteristics 
B. Networks & Communications 
C. Culture 
D. Implementation Climate 

--Tension for Change 
--Compatibility 
--Relative Priority 
--Organizational Incentives & 
Rewards 

--Goals and Feedbak 
--Learning Climate 

E. Readiness for Implementation 
--Leadership Engagement 
--Available Resources 
--Access to Knowledge and 
Information 

 



CFIR: Consolidated Framework for 
implementation Research 

Co
re

 C
om

po
ne

nt
s 

Outer Setting 

Inner Setting 

Intervention 
(unadapted) 

Intervention 
(adapted) 

People 
Involved 

Core Com
ponents 

Adaptable Periphery 

Process 

A. Knowledge & Beliefs about 
the Intervention 

B. Self-efficacy 
C. Individual Stage of Change 
D. Individual Identification with 

Organization 
E. Other Personal Attributes 



CFIR: Consolidated Framework for 
implementation Research 

Co
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s 

Outer Setting 

Inner Setting 

Intervention 
(unadapted) 

Intervention 
(adapted) 

People 
Involved 

Core Com
ponents 

Adaptable Periphery 

Process 

A. Planning 
B. Engaging 
--Opinion Leaders 
--Formally appointed internal 

implementation leaders 
--Champions 
--External change agents 
C. Executing 
D. Reflecting and Evaluating 



Strengths 
 - most comprehensive implementation 
 model to date 
 - helps guide evaluations at all stages 
 - helps track key implementation  
   processes 

Weaknesses 
 - how to decide whether/at what level to 
 apply constructs 
 

CFIR: Consolidated Framework for 
implementation Research 
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