Caroline Tai

	Problem: The adoption of using genetic testing for determining treatment decisions for patients is not as widespread as hoped. 
	Program: Give providers training that gives them confidence, skills, and knowledge to use genetic testing for pharmacogenomics.  

	Inputs
	Outputs
	Outcomes

	
	Activities
	Participation
	Short-term
	Intermediate
	Long-term

	· Training staff that will present seminars /workshops, etc for providers
· Grant funding (to be determined)
· Literature review from the field of pharmacogenomics 
· Participation and/or support from stakeholders: health system administrators, providers, laboratory director

	· Seminars/workshops regarding use and interpretation of genetic data as how to discuss genetic data with patients
· Regular sessions where providers discuss their experiences with using genetic data
· Survey providers to understand their level of confidence and knowledge with genetic data before and after training
· Survey patients to determine how genetic data should be best presented to patients
	· Physicians
· Nurses
· Patient population/ community
	· Training materials: lecture slides, case vignettes 
· Analysis of provider survey pre-training and post-training
· Attendance at trainings
· Analysis of patient surveys
	· Implementation of personalized medicine by prescribing treatment to patients based on their genetic profiles

	· Better treatment efficacy 
· Improved survival for patients with chronic diseases such as cancer and heart disease 
· Increased patient satisfaction

	Program Assumptions:
· Implementation of personalized medicine is beneficial for patients
· There is consensus on at least some genetic markers important for determining treatment (although not all genetic markers have consensus, we can at least start training and implementing practice of using those with consensus)
· [bookmark: _GoBack]Pharmaceutical companies will continue to contributed to the science of pharmacogenomics as part of their drug development 
	Environmental Factors:
· Changing science of genetic testing and pharmacogenomics
· Ethical concerns surrounding use of genetic data that may impact political arena and result in new legislation about genetic data




