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	Problem:  Poorly integrated behavioral health and primary care for adolescent patients
	Program: Adolescent Behavioral Health (ABH) Project


	Resources

Research Staff

Operations team

Behavioral health resource ‘Navigator’

Care Manager

Research and operations funding

Stakeholder partners

	Activities

Compilation of local behavioral health resources

Primary care physician educational meetings

Epic smart set behavioral health term development

Well-child visit questionnaire modification

Construction of Navigation and care management  procedures
	Participation

PCPs

Other clinical staff

Research staff

Operations team

Teen patients

Caregivers

	Short

Project funding initiated

Teen behavioral health needs identified

Community treatment resources compiled

Baseline PCP survey and qualitative interview guide created

Training materials developed

	Intermediate

Increased knowledge, improved attitudes around behavioral health care 

Increased use of behavioral health Epic Smartsets

Increased rates of behavioral health screening

Increased behavioral health referrals
	Long-Term

Improved quality of life in teen patients

Fewer hospitalizations for urgent behavioral health needs

Decreased stigma around behavioral health needs


	Program Assumptions

	
PCPs and other clinical staff perceive behavioral health care as a responsibility

Increasing PCP knowledge/understanding of behavioral health needs will result in behavior change (e.g., screening)

Providing resource navigation and care management services will lead to better care



	Environmental Factors

	
Perception of need for behavioral health focus in primary care may improve naturally over time

More teens may receive behavioral health care outside of primary care (with unknown usage)
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