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LOGIC MODEL

Problem: Frail older adults in long term care facilities have little to no access to dental care.

Program:  Peninsula Dental Health Center

[bookmark: _GoBack]Community Impact 

Reduce transportation and staff costs related to dental treatment.
Reduce emergency room visits and hospitalizations.
Improve oral health outcomes, healthier communities.

















 
OUTPUTS

Apple Tree Peninsula Center for Dental Health operational Summer 2014.
Approximately 20,000 annual dental visits will be delivered at the Peninsula Center for Dental Health and the collaborating community sites (skilled nursing facilities, assisted living centers, group homes, schools and Head Start Centers.
Serve 5000 of target population
Train local oral health care workforce in care of patients with special needs.

ACTIVITIES

Provide dental services to frail older adults and individuals with disabilities. 
Collaborate with staff to develop and implement  specialized training materials.
Provide training and education to undergraduate and post-doctoral students and local dental community in the care of frail older adults and individuals with disabilities.
· Identify eligible target population
· Outreach to population
· Staff trainings
· Weekly team meetings and 1:1 supervision
· Client assessments enrollment
· Communication and referral with specialty providers? 
· Collaboration with other providers
· Partnership development
· Conduct assessment of patient and provider satisfaction

RESOURCES

Apple Tree Dental: Nonprofit, evidence based, community collaborative practice model providing sustainable oral health care for all patients across the life span .
Apple Tree staff time 
Community partnerships 
(facilities, staff time) 
Peninsula Health Care District
UCSF School of Dentistry
UOP School of Dentistry
Ombudsman Services of San Mateo County
Foundation funding for infrastructure.

OUTCOMES

Provide a dental home for about 5000 individual patients.
Improved access to dental care in San Mateo County for challenged patient cohorts.
Long term care facility staff members have greater understanding of the impact of daily oral mouth care on reducing dental risks after receiving training.
Sustainable business model combining multiple payer sources and optimal mix.





























