Translating Evidence into Policy: 

Homework #1

The Health Policy Process
Use the first paragraph to describe your research focus and or findings. 
The UC Office of the President and Office of Risk Management has funded a three year project to standardize neurosurgical care, the highest cost service line in the UC Health system, through a collaborative with the five UC medical campuses.  One component of this grant is to standardize the use of a post-operative debrief after every neurosurgical case.  Sentinel events (e.g. retained foreign objects) are rare, but result in substantial harm to patients and institutions.  Other perioperative errors and operating room inefficiencies (lost specimens, misunderstood post-operative management instructions, medications errors, missing instruments, missing documentation, delayed team members, etc.) or more common.  Root cause analysis of perioperative errors reveals communication to be a key driver of mistakes.  Previous research has demonstrated significant reductions in surgical morbidity and mortality through the adoption of surgical safety checklists.  This initiative will mandate a pause at the end of every neurosurgical case and verbalization of an evidence-based checklist of debrief items.  Time series analysis of patient-level outcomes will be analyzed for reduction in cost and mortality indices, surgical site infections, post-operative cerebrovascular accidents, and unexpected return to the operating room.  Operating room inefficiencies will be documented and categorized, and process improvement protocols put in place.  Reductions in reported problems will be tracked over time.
Use the 2nd paragraph to explain ways that your research might inform the policy process. Describe potential actions the government might take in response to your research? For example, do you anticipate that your research might result in a safety regulation, a new health insurance benefit, a change in a way for paying for a health care service, or some other sort of action? 
Although the timeout before 1st incision has been universally adopted by surgical groups due to its requirement for accreditation by JACHO, the post-operative debrief has not been mandated and not universally adopted.  Evidence of improved patient outcomes are based on bundled checklists and have not demonstrated benefit from the post-op debrief alone.  Favorable outcomes from this demonstration project are compelling evidence to include the post-operative debrief in hospital quality and safety regulations, whether this be through private accreditation institutions, or through government entities.  This could be achieved through rule-making and compliance, or by modifying reimbursement based on participation, or lack of adoption of the debrief.

Use the 3rd paragraph to describe the level(s) of government (federal, state, local) that you think is most relevant for policy actions related to your research and why. 

The most relevant levels of policy action for a post-operative debrief mandate would be either through private accreditation organizations like JACHO, or at the federal level of government, such as the Center for Medicare and Medicaid Services (CMS).  The debrief is recommended by the World Health Organization (WHO), and CMS is considering promulgation of new quality reporting requirements that may include implementation of surgical quality checklists that will impact reimbursement in 2015.  CMS has a key interest in both improving outcomes of its beneficiaries, and reducing the cost of surgery-related complications.  States could also require evidence of this patient safety and quality intervention for licensure or operations of healthcare facilities, as well as influencing Medicaid payments.  Since standardization is important to the effectiveness of this intervention, it makes most sense to view it as at least a state, if not as a national policy decision.
Be prepared to share the information in your 1 page document with other members of the class. Also, to obtain credit for this exercise it must be submitted electronically by the close of class (4:30 PM Pacific time) on January 8, 2015. Please submit it to Brooke Hollister at brooke.hollister@ucsf.edu

