

Dear US Senator X,

We are health and health system researchers part of a consortium of neurosurgeons across the University of California (UC) Health System working to standardize neurosurgical care to improve patient outcomes and reduce cost. Neurosurgery is the highest cost surgical service with operating room procedures on the order of 10x the cost of other services. Medicare spends $M each year for neurosurgical services. 

We are piloting an evidenced-based approach of communication at the end of every neurosurgical case in order to reduce errors and operating room inefficiencies. We believe the success of this pilot has profound implications for health policy and cost containment that can be disseminated across all surgical services. Policy change in reimbursement has the potential to influence universal adoption of these practices. Our preliminary data shows a reduction in operating room inefficiencies and delays by up to 10%, translating into $100Ks of saved healthcare dollars within just one institution. 

We are reaching out to you because of you voting record in healthcare cost containment. We would like to align our research in the next phase of our project to address your policy questions about cost and improved patient outcomes.   Additionally, we have a large research capacity through the UC medical schools with leading experts in healthcare cost and quality analysis that may be able to contribute insight.  Dr. Mitchel Berger, the Chair of Neurosurgery at UC San Francisco is also the Chair of the National Football League’s Committee on Traumatic Brain Injury and Prevention.  

[bookmark: _GoBack]The Principle Investigators, Drs. Cat Lau and James Harrison, and Dr. Mitchel Berger, and I would welcome the opportunity to meet with you to discuss this project or other future opportunities. We are also holding a consortium meeting this May 2015 if you or one of your staff representatives would like to attend. 

We thank you for your continued policy interest in reducing healthcare costs and hope our research team can be of use to you and your staff. 

Warm regards,
Sarah Imershein, MPH
Cat Lau, MD
James Harrison, PhD
Mitchel Berger, MD



