Pediatric ASP Prospective Audit and Feedback Program

GOAL: To reduce unintended consequences of antibiotic use among pediatric inpatients

OBJECTIVES: 1) Prompt de-escalation to narrower spectrum agents
2) Prompt discontinuation of therapy when evidence of infection is lacking

3) Decrease inappropriately long duration of therapy

INPUTS

0.8 FTE ASP
Pharmacist

0.4 FTE ASP
Medical Director

IT analyst
support

Clinical Advisory
Group

ACTIVITIES

Prospective audit
& feedback of
inpatient
antibiotic orders

Education to
prescribers

Monitoring
antimicrobial
utilization,
feedback and
benchmarking

OUTPUTS

Pharmacist
identifies
patients
appropriate for
de-escalation or
stopping therapy

Contact to
providers to
recommend de-
escalation

Providers
appropriately de-
escalate or stop

antibiotic

Antibiotic therapy
guidelines
disseminated
and utilized by
providers

OUTCOMES

Reduced overall
antimicrobial
utilization (days
of therapy/1000
patient-days)

Reduced
utilization of
broad spectrum
antibiotics (days
of therapy/1000
patient-days)

IMPACT

Reduced
incidence of
Clostridium

difficile and other
drug resistant
infections

Reduced
antibiotic-related
adverse events

Reduced overall
resource
utilization




